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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: February 13, 2026 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, February 
16, 2026, at 6:00 pm has been CANCELED due to lack of agenda items. 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  





 

1 
Z:\~ COUNCIL PACKET\~2026 COUNCIL PACKETS\2 February\02 16 2026\01 19 2026 Tree Commission Minutes.docx 
 

 City of Napoleon, Ohio 
Tree Commission 
Meeting Minutes 

Monday, January 19, 2026, at 6:00 pm 
 

Present 
Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Gary Haase 
City Staff Aron Deblin 
Clerk of Council Ann Harper 
Others News Media, Victor Gaucin 
Absent Joe Meyer 
 

 
Call to Order 
The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes of the October 20, 2025, meeting were approved 
as written. 

Review Ordinance & Annual Budget 
Deblin said do we want to reappoint a chair while we’re here for the restructuring part. I would say 
so. Etzler said Volkmans the oldest member, so you get to nominate for chairman. Volkman said I 
nominate Larr Etzler. Clausing said I’ll pass. Haase said I nominate Etzler. Etzler said I’ll nominate 
myself and we’ll go with that. Deblin said ordinances and everything are all the same as they have 
been in years past. I can email you a new copy or I have a paper copy for those that don’t have one. 
Etzler said I think they’re also in the city bylaws. Deblin said yes. As far as budget goes, we’ve 
increased another $5,000.00 our budget this year is $90,000.00.  
 
Review Annual Schedule 
Deblin said pretty much same as years past. Got two contracts going out next week for removal and 
trimming and the following month we’ll do the topsoil and planting. Then we will repeat the process 
again starting in October or excuse me August/September. Etzler said just to reiterate we meet the 
3rd Monday of every month except for the months of June, November and December. Deblin said 
that’s correct.  
 
Review Tree Call Reports 
I have had a couple since we met last October. 1060 Becca Lane they have two pear trees out in the 
right of way that are starting to split and come apart in the crotch, so I put them on the removal list. 
Had a phone call from 305 Sheffield, they have black spots on the leaves, Maple tree, they’re called 
tar spots, they’re not harmful to the tree.  The lady was just concerned that it was a disease that was 
going to kill it. Once I explained to her what it was, she was okay. 1109 Highland had a tree in the 
right of way, and a new owner has purchased that house and they’re doing a lot of renovation. They 
wanted to pour new sidewalks out front, so I actually had the electric department remove the tree 
already. We’re going to grind the stump out in the spring contract and he’s going to get the walk 
replaced. Had another tree at 230 East Main. Had a really large leader break away pretty much of 
the crotch of another pear tree that lost the majority of the west side of the tree, so I added that pear 
tree to the removal, it won’t heal up. A few days later from the 1109 Highland call we got a phone 
call from 1103 Highland, and he had a tree on his property too where that sidewalk butts up and he’s 
going to get on board with the neighbor and they’re going to replace both their sidewalks, so we 
have that tree coming out too. I received another phone call from a lady with concerns about trees in 
the backyard. She said the neighbors’ tree was hanging over her property dropping a bunch of limbs 
and wanted to know whose responsibility the tree was. I told it would be the neighbors’ if the trunk 
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of the tree is on the neighbor’s property. So, she was going to talk to the neighbor to see if they can 
work something out. I had a phone call from 344 West Clinton. They thought their tree was dying 
and they’re worried about when a limb or possibly the tree falling toward their house. TAWA just 
trimmed that this last fall. I went out and verified today that they did trim it, there’s no notes on 
their mark ups that they give me back of any problems, so I’d like to wait until the Spring and see 
how it develops and if we have to address it in the Fall then we’ll do it then. I didn’t see anything 
bad or dangling or anything that was apparent today. That’s all I had for Tree Calls.  
 
Review Spring Topsoil List 
Deblin said it’s going to be the list from the 25 fall removals. There are 25 areas sporadically 
throughout the town that we will be topsoiling and seeding. 
 
Review Spring Planting List 
Deblin said spring planting I designed a plan for East Washington that we reconstructed last year 
from Riverview back toward the Wastewater Treatment Plant. I had 38 trees spaced out on that 
section of road and sent some homeowner letters out they have until I believe it’s next week to 
finish getting back with me. I’ve only heard from one of them that does not want the tree. So that 
would get us to 37 trees. If that number stays close to that, that’s going to take most of our planting 
budget. So, I would like to possibly just do one big planting in the spring like we did that one time 
on the south side of the Picket Fences and just plant the whole row at the same time. Then maybe 
we just wouldn’t do a planting in the fall. 37 trees at I just ball parked our average over the last 
three years comes out to roughly $13,000.00. I don’t see the sense in planting half of them and then 
coming back and planting the other half, I’d rather them grow at the same speed. I thought that 
would also maybe give us a spot to do an Arbor Day celebration maybe like we did at Picket Fences 
too. Etzler said that was a renovation or something? Deblin said yes, we completely gutted the 
street, replaced the water line and sanitary sewer and we extended some of the storm and then we 
rebuilt the road from the dirt up, new curbs and everything. It would be similar to what we’re doing 
on Park Street.  
 
Finalize Spring Removal List 
Deblin said spring removal list I’ve got some random ones through town and a few from TAWA and 
one for Parks and Rec. It comes up to 19 trees and 21 stumps. But Parks and Rec will pay for their 
own so that would give 18 and 20 that would come out of the tree budget. All but three of them are 
Maples, couple are Pear and there’s a Honey Locust in there. The Honey Locust is the one down by 
the river that lost that big limb on the side a couple years back.  
 
Finalize Spring Trimming List 
Deblin said spring trimming list we just have a couple streets to finish up. Theres a residential 
neighborhood up here between Riverview and Woodlawn just west of Scott. Kind of got a map 
where you can see that we have a few to finish up a couple of streets in the green and then we’re 
going to move over and work by the high school and start working our way back around to the 
north. If we get that all done, we’ll start on Highland, Ohio Street, Sheffield, Michigan, that area 
kind of work our way back to town back towards Scott Street. I had found the boys had given the 
trimmers the maps with the trees on them but I started doing this because when you give them the 
list of the trees and then their trying to figure out how to sort out the pages how they all stack and 
stagger it’s easier for them to get their bearings as to where they are and it seems to be more 
efficient that way. I just started doing it to help out. And I kind of list the streets in order so that 
they can weave their way through, and they don’t have to do a bunch of turning around and backing 
up, it’s worked out well. It’s helped the average go up. Etzler said yes, more time trimming, less 
time finding. Okay.  
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Begin Arbor Day Observation Plans 
Etzler said we’ve already got the proposal and now for the location we can do East Washington or 
we can do someplace else. Deblin said that would be an option unless somebody wants to do 
something somewhere else. We could do it any time after they were planted. It kind of helps out 
with scheduling if we don’t have to perform the planting, that seems to be working for us and then 
the trees are covered by warranty. Volkman said I think the planting was more also to get the 
community involved. Deblin said I think maybe we can do what we did at Picket Fences, send some 
flowers and burnt offerings and get some of the residents out and involved. Volkman said it’s a 
good idea. Etzler said we can always ask local groups. We haven’t gotten a lot of feedback in the 
past so we might want them to come to us if we have it done early enough. Deblin said they keep 
sending them out, the more the merrier. Clausing asked does anybody in the school system sends 
out colored sheets that the younger kids do that say Arbor Day on them? Deblin said I haven’t seen 
them in quite a while. Volksman said I’ve seen some of the sheets that they do Earth Day but not 
specifically for Arbor Day but maybe it’s incorporated into it since it’s around the same time. 
Deblin said yes. Etzler said okay, let’s plan on that unless we get some more feedback about 
somebody wanting to do a special planting or something like that. Anything else for the 
commission? Deblin said I don’t remember the date, but I thought I saw somewhere where 
Stephanie sent out an email that had a date about the Tree City USA awards, but I don’t remember 
when it was, March 14th, does that sound right? Clausing said they moved it back. They had it once 
and then they moved it back. Deblin said I don’t remember the date was. Clausing said I wrote it 
down in my calendar. Volkman said isn’t it usually in April? Deblin said I thought it was usually in 
April, but I thought this time it was March 15th or 16th.  But it was close again like Bowling Green, 
Maumee or something like that. Clausing said I thought it was Maumee. Deblin said yeah, Maumee 
sounds right. We’ve got time, I was going to print that off and bring it with me, but I forgot about it 
as I was just sitting here. I can always forward it to you guys so it’s at the top of your inbox too. 
Etzler said yeah, I usually save those types of things. Deblin said she had like four or five different 
dates on there of different training and classes and stuff, it was on that email. Etzler said I think this 
year they’re going to the new state zones. Deblin said oh really? I think you are right. And there was 
an email that had the new name for us. Clausing said it was seven or eight towns? Etzler said there 
were four zones and now it’s ten, it’s gone up to ten for the state. Deblin said I thought we were 
seven. Haase asked is it based on weather or anything like that. Etzler said its more based on travel 
time for the local state, city Foresters and what they did was they hired some more for the state and 
now they’re going to divvy them out. Stephanie’s area covered everything from the Indiana border 
to it got pretty far, Sandusky maybe. Deblin said it was a larger area. Etzler said it all the way down 
past Hancock County, so it covered a large area. Her area got divided into three different areas. 
She’ll be the main coordinator for a very large area, and she’ll have the one that’s in Findlay, but we 
can still contact her, etc. But we’re supposed to be getting a new Urban Forester. And I think they’ll 
be introducing those, but what that should do is if we want to go to these city awards, they should be 
more local, not three or four hour drives away. We’ve been lucky, most of them have been really 
close the past couple of years.  
 
Adjournment 
Motion: Clausing             Second: Volkman 
To adjourn the Tree Commission meeting at 6:22 pm 
 
Roll call on vote on the above motion: 
Yeas-, Etzler, Clausing, Volkman, Haase 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
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Approved 
 
_____________________________ 
Larr Etzler-Chairman 
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City of Napoleon, Ohio 
City Council Meeting Minutes 

Monday, February 2, 2026, at 7:00 pm 
 

Present 
Council Members Ross Durham – Council President, Jordan McBride, Tom Weaver, Victor 
 Gaucin, Meredith Wolff, Dr. David Cordes 
Mayor                             Joseph Bialorucki 
Acting City Manager Tony Cotter 
Finance Director Kevin Garringer 
Law Director Billy Harmon 
Clerk of Council Ann Harper 
City Staff Ed Legg – Chief of Police, Brian Okuley – Superintendent of Operations 
                                        Greg Kuhlman – Electric Superintendent 
Others News-Media, Mahesh Patel – Owner of Holiday Inn Express 
Absent Brittany Schwab – Council President Pro-Tem, Lori Siclair – City Manager 
 

 
Call to Order 
Council President Ross Durham called the City Council meeting to order at 7:00 pm with the Lord’s 
Prayer followed by the Pledge of Allegiance. 
 
Approval of Minutes 
In the absence of any objections or corrections, the minutes from the January 19, 2026, meeting were 
approved as presented. 
 
Citizen Communication - None 
 
Reports from Council Committees 
The Finance and Budget Committee did not meet on January 26, 2026, due to a lack of agenda items. 
The Safety and Human Resources Committee did not meet on January 26, 2026, due to road conditions. 
The Technology and Communications Committee did not meet on February 2, 2026, due to a lack of 
agenda items.  
 
Introduction of New Ordinances and Resolutions 
Ordinance No. 003-26 – Yard Waste Site 
Council President Durham read by title, Ordinance No. 003-26, an Ordinance adding section 925.89 and 
amending section 925.99, of the city of Napoleon, Ohio Codified Ordinances as they relate to the roles for 
disposal at the city’s yard waste collection site; and declaring an Emergency. 
 
Motion: Wolff                                          Second: Weaver 
To approve first read of Ordinance No. 003-26  
 
Cotter: Thanks, Council President. Brian Okuley, our Operations Superintendent, is in attendance if he 
wants to go over what these changes are in the ordinance. Durham: Hey Brian. How are you? Okuley: 
Good. Good. Good. Durham: Floor is all yours, sir. Okuley: So, I think you know we're just trying to 
clean up the language and all the rules and that and I think the big one is machinery and equipment out 
there just for a liability standpoint and just so we don't have people running around with motors. And 
other than that, it's pretty self-explanatory. Just shorten the rules and if it passes, we get new signage out 
there. Durham: Thank you, Brian. And those that weren't on the committee, just for some background, all 
of these rules were never formerly established, right? They were kind of here and there. And Roxanne, 
Marrisa, Ann and Brandy were a huge help at collecting all of those and putting some stuff together for 
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us. So, thank you all for your help with that. This passed through Board of Public Affairs and Municipal 
Properties without any questions asked. So, any other questions or comments from council? Cordes: We 
were worried about the increased cost to help cover our expenses for commercial bringing tree limbs and 
things in. Has there been quite a decrease in the amount of commercial or didn't that seem to affect it? 
Stayed right up there because we're still a good value. Okuley: It stayed right where it was at. Like I said, 
we're just cleaning up language. Cordes: Right. Okuley: I know you know that there's no price increase or 
nothing right now, but no, the commercial business is still the same. Cordes: Good. All right. Thank you. 
Garringer: Cordes, or Council President, if I could make note, so we were able to collect more revenue 
because the amount for the commercial did go up last year. There were a few that did not purchase and 
then with the use of our cameras we were able to see whether they were in there or not. So, their choice 
they went someplace else where they could possibly dispose of it at a cheaper place or for free. But 
overall usage I think it's about the same. It's just now that we're able to recover some more.  Cordes: I 
know we were concerned whether we were going to be losing many of our larger commercial. Garringer: 
I would say we only lost maybe two or three at the most. Cordes: Okay. Garringer: Which is to be 
expected. Cordes: To be expected. Yeah. Garringer: I mean the way I understand it is that some of them 
felt that it was not a good enough deal for them to purchase it, which is more than what it was before 
which was free. Cordes: Yes. Garringer: Let's be honest. Cordes: Yep. Garringer: That was their choice. 
Cordes: Yeah. All right. Thank you.     
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays- 
Yays- 6, Nays-0. Motion passed. 
 
Second read of Ordinances and Resolutions  
Ordinance No. 001-26 – Law Director Pay 
Council President Durham read by title, Ordinance No. 001-26, an Ordinance authorizing a pay increase 
for the city of Napoleon, Ohio Law Director; and declaring an Emergency. 
 
Motion: Wolff                                     Second: Weaver 
To approve Second read of Ordinance No. 001-26 
 
Durham: Not much to hit on here. Council conducts annual reviews every year for the three 
appointed authorities. After doing so, we found it fitting to offer our Law Director a three and a half 
percent pay increase. So, this is just the second reading of that ordinance. So, any questions or 
comments from council? Harmon do you have anything to add? Harmon: No. Don't throw it to me.  
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays- 
Yays- 6, Nays-0. Motion passed. 
 
Ordinance No. 002-26 – Finance Director Pay 
Council President Durham read by title, Ordinance No. 002-26, an Ordinance authorizing a pay 
increase for the City of Napoleon, Ohio Finance Director; and declaring an Emergency. 
 
Motion: McBride                                Second: Gaucin 
To approve Second read of Ordinance No. 002-26 
 
Durham: Same thing here. Garringer, appreciate all the work you did in 2025. Looking forward to 
continued success in 2026. Garringer, do you have anything to add? I would take Harmon’s advice 
and not add anything. Durham: Sounds good. Anything else from council? 
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Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays- 
Yays- 6, Nays-0. Motion passed. 
 
Third read of Ordinances and Resolutions  
Resolution No. 060-25 – Property Transfer to CIC 
Council President Durham read by title, Resolution No. 060-25, a Resolution authorizing the 
transfer of certain property to wit; approximately 0.876 acres, more or less, of real property, Parcel 
No. 41-129332.0040, owned by the city of Napoleon to the Community Improvement Corporation 
of Henry County, Ohio; and declaring an Emergency. 
 
Motion: Wolff                                      Second: Weaver 
To approve the Third read of Resolution No. 060-25 
 
Harmon: On this one, there are a couple of different ways to transfer property out of the city. The 
usual route is through the CIC. But in this situation after reviewing this transaction, talking with 
another attorney about it, I think it would be more cost effective and simpler. The transfer would be 
simpler to do a direct transfer to I believe the person who is already going to purchase this property. 
So, I'm asking that council make a motion to amend this legislation so that it is a direct transfer. 
And in that situation on a third read, when something is amended, it goes back to second read. If 
council would like, on second read at next council meeting, council can suspend the rules to pass or 
let it go on a third read. If there's a hurry here, I don't think that there is one, but I think it would be 
more cost effective and I think it would be just a simpler process to have it be a direct transfer 
instead of going through the CIC and on this particular transaction. Durham: Thank you. I 
appreciate that.  
 
Motion: McBride                                  Second: Wolff 
To amend the rules of Resolution No. 060-25 
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays 
Yays- 6, Nays-0. Motion passed. 
 
Good of the City (discussion/action) 
To appoint James Andrew Small as the Chair of the Water Rate Review Commission 
Cotter: This is a simple motion for council if they want Small to be the chair. Durham: Thank you, 
sir. This is just as a reminder, a commission with the city, the Board of Public Affairs and 
representatives from our contracted villages just when it comes to water rates. So, with any changes 
or reviews that are going to be done there, they go to this Water Rate Review Commission. And so, 
we're looking for a motion to appoint Small to that commission as chair. 
 
Motion: Wolff                                      Second: Weaver 
To appoint James Andrew Small as chair of the Water Rate Review Commission 
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays- 
Yays- 6, Nays-0. Motion passed. 
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To approve the Electric Department to purchase a new Chevrolet Silverado. 
Cotter: This is a purchase that the Electric Department would like to make. It's in their budget. 
Superintendent Greg Kuhlman is in attendance if he's got to answer any questions, but it's a 
purchase of a new Silverado. It is below the $50,000.00 threshold. He is using Bid Express, which 
I'm not overly familiar with. It's a little different than the State Contract, but our rules don't  
force us to take sealed bids on this so he can make that purchase. Bid Express does do bidding ahead 
of time, so it does usually get you the best price on the truck. Durham: Perfect. Thank you, Cotter. 
Kuhlman, do you have anything to add? Kuhlman: If I would nominate a truck in the city to be 
replaced all the pickup trucks, it would be this truck. Durham: Noted. Weaver: Can I ask Kuhlman? 
Kuhlman, the primary use of the truck would be or has been and would be what? Kuhlman: This 
truck was used for meter readings primarily. Now we've got the AMI’s and we're not going to be 
reading meters anymore. But that's why I wanted a 3/4-ton truck to haul some of our equipment. So, 
it's going to be used more for that purpose, the trencher, backyard digger, mini digger, those things. 
The half ton truck won’t, it struggled. That’s what I’d primarily use it for. Weaver: And anticipated 
lead time? Kuhlman: Three months. Weaver: Okay. Thank you. Durham: Great. Any other questions 
from council? Garringer: Council President, if I could just add. Durham: Yes sir. Garringer: Maybe 
to help you with this also Mr. Weaver is we do have pretty much a policy or plan in place whenever 
a vehicle is purchased one cycles out so we don't add to our fleet. So even if it gets passed along to 
other departments because we have done that at times, it's always a domino effect where one will 
eventually fall off. So, it saves cost which means that we don't have five to ten pickup trucks just 
sitting around doing nothing, but we make sure that the fleet doesn't increase with that. Durham: 
Thank you, Garringer. And just to add, this was approved in the 2026 budget for $50,000.00 and the 
cost of this one is $46,000.00, correct? Kuhlman: Correct. Durham: Okay. Thank you, Kuhlman. 
Any other questions or comments from council?  
 
Motion: Wolff                                        Second: Gaucin 
To approve the Electric Department to purchase a new Chevrolet Silverado. 
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays 
Yays- 6, Nays-0. Motion passed. 
 
To approve the Electric Department to purchase a new Ditch Witch Trencher 
Cotter: Same situation, different piece of equipment obviously, different method in which the 
purchase is made. This is above the $50,000.00 threshold. The cost of the trencher is $70,973.00. He 
will be utilizing the Sourcewell Contract and the Sourcewell Contract we've made several purchases 
on in the past. This is a National Cooperative Bid Program similar to the State Program, this is 
National, so it’s also within our rules. Durham: Thank you, Cotter. Kuhlman, anything to add on 
this one? Kuhlman: The trencher is what we use to install all our underground utilities, wire, 
conduit, primary wires, secondary wires. This is over thirty years old. Durham: There's been a lot of 
band-aid repairs to our current one. Kuhlman: I mean; this equipment isn't exclusive either for the 
Electric Department. Any other department that wants to use this is all available to every 
department, you know, it's the only trencher the city’s got. Durham: Thanks, Kuhlman. Weaver: Do 
we keep the old one, Kuhlman? Kuhlman: I mean, that can be determined other than that we could 
put it on Gov Deals and see what we can get. Weaver: Gotcha. Durham: And again, I would just 
point out this was also approved in the 2026 budget for $100,000.00. This one is coming in at just 
under $71,000.00. Kuhlman: Yes. Durham: Good deal, we appreciate your savings there. Kuhlman: 
There is no lead time on this one. Actually, they would be brought to us for show, so that if we were 
approved tonight when they did bring it for demonstration they will be waiting. Durham: Sounds 
good. Any other questions or comments from the council?  
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Motion: Gaucin                                          Second: Wolff 
To approve the Electric Department to purchase a new Ditch Witch Trencher 
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays 
Yays- 6, Nays-0. Motion passed. 
 
Around the Table 
Garringer: I have two items tonight. One is I emailed the budget books to every council member. If you 
would like a paper copy, I'm just trying to save those books that just get put on a shelf and nobody looks 
at, please let me know. I'll be more than happy to print you out some. In fact, I got several I can give  
to anyone tonight if you'd like one. If you just want to keep with the electronic versions, that's fine with  
me. And then the second thing is, is we were contacted by Scott Sans who's the Northwest District 
Auditor of State liaison and he will be setting up a time to come to council one night. We as the city of 
Napoleon, we earned the Auditor of State award with distinction. So, a little feather in our cap there. So 
that'll be coming up within the next month or so. Durham: All right, congratulations. Garringer: That’s it. 
 
Gaucin: Not at this time. 
 
 McBride: Nothing for me. 
 
Bialorucki: I just wanted to read this press release regarding our Napoleon Power and Light. Napoleon 
Power and Light deployed two members of their staff and one bucket truck to assist utilities in Easley, 
South Carolina for power restoration efforts caused by significant ice and snow related outages across the 
region. Ryan Pahl and Henry Babcock, they're both pictured below here, departed Friday, January 23rd, 
and were positioned to start restoration work as soon as weather allowed until late Monday, January 26. 
Our crew trained year-round to be ready for situations like this, said Electric Superintendent Greg 
Kuhlman. When people are facing severe weather and potential outages, every minute matters. As a 
member of AMP Ohio's Mutual Aid Network, Napoleon Power and Light is reimbursed for all costs  
associated with sending crews, vehicles, and equipment, ensuring the support does not impact local 
electric rates. NPL regularly responds with fellow utilities experience widespread outages that require 
additional crews. Last April, NPL assisted neighboring Montpelier, Ohio utility, sending a crew of five 
and three trucks following a windstorm. And in May of 2025, NPL assisted Lancing, Michigan, sending a  
crew of four and two trucks following a tornado. Public power is built on the principle of neighbors 
helping neighbors near and far. Kuhlman said, When a community is facing dangerous weather  
and widespread outages, we step up. We're proud to send our crews where they are needed and grateful 
for the willingness for them to serve. So again, I want to thank our Electric Department and especially 
Ryan and Henry. And thank you, Kuhlman. It’s all I have. 
 
Cordes: I just want to bounce off of what he said. We got a great electric crew and I'm glad they're on 
board and appreciate all you guys do. That's it. 
 
Weaver: I'm good. Thank you. 
 
Wolff: Nothing for me tonight. 
 
Harmon: Nothing for me. 
 
Cotter: Nothing for me. 
 
Durham: Nothing for me either.  
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Executive Session (as needed) 
 
Approve Payment of bills. (In the absence of any objections or corrections, the payment of bills shall 
stand approved) 
 
Adjournment 
Motion: Wolff                                Second: Weaver 
To adjourn City Council meeting at 7:22 pm 
 
Roll call vote on above motion 
Yays- Weaver, McBride, Gaucin, Wolff, Durham, Cordes 
Nays 
Yays- 6, Nays-0. Motion passed. 
 
 
Approved 
 
   
J. Ross Durham, Council President 

 
  
   
Joe Bialorucki, Mayor 
 
   
Ann Harper, Clerk 
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ORDINANCE NO. 003-26 

AN ORDINANCE ADDING SECTION 925.89 AND AMENDING 

SECTION 925.99, OF THE CITY OF NAPOLEON, OHIO 

CODIFIED ORDINANCES AS THEY RELATE TO THE RULES 

FOR DISPOSAL AT THE CITY’S YARD WASTE COLLECTION 

SITE; AND DECLARING AN EMERGENCY 

 

WHEREAS, the rules for disposal at the City’s yard waste collection site were 
previously approved by Council by unanimous passage of Ordinance No. 082-04 on June 
21, 2004 and Ordinance No. 062-18 passed on December 3, 2018.  
WHEREAS, the Board of Public Affairs and the Municipal Properties Committee of 
Council met on January 12, 2025, and reviewed and recommended the following changes 
to the City of Napoleon, Ohio Codified Ordinances as they relate to refuse service; Now 

Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, Section 925.99 of the Codified Code of Napoleon, Ohio shall 
be amended and enacted as follows: 

“ 925.99 PENALTY. 
   (a) Whoever violates any provision of this chapter, or any rule or regulation pursuant 
thereto, where no specific penalty is attached, shall be deemed guilty of a minor 
misdemeanor and shall be fined not more than $150.00. Any violation shall constitute a 
separate offense on each successive day continued. The fact that garbage, refuse, rubbish, 
yard waste or other waste matter, herein mentioned or not, remains on any residential 
establishment in the City in violation of this chapter shall be prima facie evidence that the 
householder of such establishment is responsible for the occurring violation. In addition 
to the penalties above described for this chapter, the offender may be assessed the cost of 
any cleanup. 
(b) Any person who violates or neglects to comply with any provision of this chapter, or 
any rule or regulation pursuant thereto, upon commission of the first offense in any 
twelve-month period, in lieu of filing criminal charges, may be issued a warning by the 
crew of the City Sanitation Department in the form of an information tag, the form and 
content of which shall be prepared by the City Manager or his designee, to be issued in 
person or affixed to the waste, or to its container or to entrance of the dwelling or other 
structure on the premises upon which the waste or its container is found, and such waste 
shall not be collected, removed, or disposed of by the City's Sanitation Department. 
(Ord. 28-95. Passed 4-3-95.) 
(c) Any person who violates Section 925.05 is deemed guilty of a misdemeanor of the 4th 
degree, punishable by a fine not to exceed $250.00 and/or a period of imprisonment not 
to exceed 30 days. 
(d) Any person who violates Section 925.24, may be deemed guilty of a minor 
misdemeanor and shall be fined not more than $150.00 and/or have their 
permission/permit for use of the Yard Waste Site revoked. 
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(de) The City, its officials, boards or employees failing to carry out any directory function 
imposed upon the same by this chapter shall not be punishable as a crime under this 
section.” 
 

            Section 2. That, Section 925.89 of the Codified Code of Napoleon, Ohio shall 
be created and enacted as follows: 

“925.89 SUPPLEMENTARY RULES. 

The City Manager is hereby empowered to make supplementary Rules as may be 
necessary to properly administer said Rules & Policy for Yard Waste Site. Nothing in this 
section shall be construed as requiring Board of Public Affairs approval for Rule changes 
related to specifications, methods, or techniques.” 

Section 3. That, the rules for disposal at the City’s yard waste collection site 
shall remain enacted as follows: 

“Rule 1. ACCEPTED MATERIAL 

The only materials accepted and to be deposited at the Yard Waste Site are: brush 
referred to as broken or lopped branches and yard waste referred to as grass clippings, 
brush, flower waste, domestic vegetative waste, and leaves. No person shall deposit any 
other material at said Site. 

Rule 2. BRUSH PILES 

The bBrush piles found at the Site are to be used only for broken or lopped branches. 
drop brush, flower waste, leaves, and domestic vegetative waste (e.g. corn stalks, tomato 
vines, hedge clippings).  The Iitems mentioned in this Rule 2 3 shall only be placed in 
loose condition in the brush pile and shall not be deposited in bags or boxes.  No person 
shall deposit Iitems as mentioned in this Rule 2 3 that must not exceed 10” (inches) in 
diameter or 48” (inches) in length. 

Rule 3. GRASS YARD WASTE PILE 

The yard waste pile foundAll grass deposited at the Site is to be used only for grass 
clippings, flower waste, domestic vegetative waste and leaves.  Items as mention in this 
Rule 3 must be removed from bags and deposited in a loose condition.  No bagged grass 
shall be deposited at the Site. 

Rule 4. LEAVES 

Leaves deposited at the Site must be removed from bags and deposited in loose condition 
only in the designated area. 

Rule 4 5. CONCRETE RECYCLING 

Any No person shall depositing scrap concrete at the Yard Waste Site shall have without 
prior written permission from the Operations Superintendent, or his/her designee. 

Rule 5. USE OF PERSONAL MACHINERY OR EQUIPMENT 

No person shall utilize personal machinery or equipment referred to as, but not limited to, 
chainsaws, mowers, tractors, loaders or skid loaders at the Site. 

 

 

 



 

 
Yard Waste Site  Page 3 - Ordinance No. 003-26 

Rule 6. APPLICABLE LAW 

All persons utilizing the Yard Waste Collection Site shall follow all Policies, 
Regulations, Rules and Laws of this City and State pertaining to dumping at the Yard 
Waste Collection Site. 

Rule 7. MULCH AVAILABILITY 

Mulch is available during daylight hours to anyone at no charge, so long as 
quantity exists. 

The city will load a vehicle upon request, within the capacity of City equipment, 
at a charge of $8.00 per first scoop (2-3 cubic yards) and $4.00 for each additional 
scoop. 

The City will deliver a small dump truck load of mulch (approximately 2 cubic 
yards) inside the City limits for a charge of $16.00.  Outside the City limits, but 
inside Henry County, the charge will be $16.00 plus $3.00 per loaded mile. 

The City will deliver a large dump truck load of mulch (approximately 6 cubic 
yards) inside the City limits for a charge of $24.00.  Outside the City limits, but 
inside Henry County, the charge will be $24.00 plus $3.00 per loaded mile. 

Any request for loading or delivery of mulch must be made through the 
Operations Department Offices at 419-599-1891, between the hours of 7:00 a.m. 
and 3:00 p.m.  Loading and delivery will occur on Fridays ONLY.  No delivery or 
loading will be scheduled on weekends or at anytime that could result in overtime 
or when work schedules would need to be adjusted to accommodate this service. 

Any person found violating Rule 1, 2, 3, 4, 5 or 6 of the Yard Waste Collection Rules 
shall be deemed guilty of a minor misdemeanor offense. 

 Section 4. That, the City Yard Waste Policy shall remain enacted as follows: 

 “YARD WASTE SITE POLICY 

   1722 Oakwood Ave. 

 Ordinance No. 062-18 

Policy 1. 

The Yard Waste Site will only be open from dawn until dusk. 

Policy 2. 

Only City residents and select businesses that pay a fee to dispose of yard waste will 
be permitted to dispose of yard waste at utilize the Yard Waste Site. 

Policy 3. 

If a person other than the resident is disposing of yard waste at the Yard Waste Site 
for a resident, the individual must provide proof that the yard waste being disposed of 
is from a resident’s address. 

If a person other than the resident is taking mulch from the Yard Waste Site for a 
resident, the individual must provide proof that the mulch is taken to the resident’s 
address. 
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Policy 4. 

A business that does not already pay the refuse fee on the utility bill may be 
permitted to dispose of yard waste at the Yard Waste Site if the business contacts 
the City Utility Department and elects to pay six dollars ($6) per month for 
unlimited use of the Yard Waste Site. 

Policy 5. 

A Henry County resident that does not reside in the City of Napoleon may utilize 
the Yard Waste Site if an annual Yard Waste Use Permit Site Pass is purchased 
for seventy-five dollars ($75). The Permit Pass will be valid for each calendar 
year. 

Policy 6. 
A contractor (Handyman/Lawn Service) with a business address inside Henry 
County may utilize the Yard Waste Site if an annual Yard Waste Use Permit Site 
Pass is purchased for two hundred dollars ($200) per year. The Permit Pass will 
be valid for each calendar year. 

Policy 7. 

A Tree Service/Tree Removal contractor with a business address inside Henry 
County may utilize the Yard Waste Site if an annual Yard Waste Use Permit Site 
Pass is purchased for one thousand dollars ($1,000) per year.  The Pass will be 
valid for each calendar year. 

Policy 8. 

A Tree Service/Tree Removal contractor with a business address outside Henry 
County may utilize the Yard Waste Site if an annual Yard Waste Use Permit Site 
Pass is purchased for two thousand dollars ($2,000) per year.  The Permit Pass 
will be valid for each calendar year. 

Policy 9. 

All individuals utilizing the Yard Waste Site are subject to having their 
identification checked by any City employee.” 

 

            Section 5. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in 
open meetings of this City Council, and that all deliberations of this City Council and 
any of its committees that resulted in such formal actions were in compliance with all 
legal requirements, including Section 121.22 of the Ohio Revised Code and the 
Codified Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. 
Further, if any portion of this Ordinance is found to be invalid for any reason, such 
decision shall not affect the validity of the remaining portions of this Ordinance or 
any part thereof.  

            Section 7. That, this Ordinance is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the 
City and its inhabitants, and for the further reason that this legislation must be in 
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effect at the earliest possible time to allow for the proper enforcement of City Yard 
Waste Site disposal and collection rules; therefore, provided it receives the required 
number of votes for passage as emergency legislation, it shall be in full force and 
effect immediately upon its passage; otherwise, it shall be in full force and effect at 
the earliest time permitted by law.  Further, the Emergency Clause is necessary to 
continue charging the appropriate rates in a timely manner, and for further reasons as 
stated in the Preamble hereof. 

 
Passed: ______________________________ ______________________________ 
       J. Ross Durham, Council President 
 

Approved: ___________________________ ______________________________ 

       Joseph D. Bialorucki, Mayor 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Ann Harper, Clerk of Council 

  

 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 003-26 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of __________________, 2026; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Ann Harper, Clerk of Council 
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RESOLUTION NO. 060A-25 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 

EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO SELL 

APPROXIMATELY 0.876 ACRES OF LAND, MORE OR LESS, A 

PORTION OF PARCEL NO. 41-129332.0040, LOCATED WITHIN 

AND OWNED BY THE CITY OF NAPOLEON, OHIO; AND 

DECLARING AN EMERGENCY 

 

WHEREAS, pursuant to City of Napoleon Charter Section 6.01, Council may 

provide, by ordinance or resolution, a method for the City to purchase, construct, lease, 

sell, or to otherwise dispose of real property and, tangible or intangible personal property, 

including the contracting therefor, that may be contrary to any provision of the laws of 

Ohio. 

WHEREAS, the City of Napoleon desires to sell a certain 0.876 acres of land, 

more or less, located within and owned by the City of Napoleon, Ohio; and, 

WHEREAS, pursuant to Napoleon Ordinance 107.04, the City may dispose of 

real property belonging to it, without advertisement and without the receipt of 

competitive bids, pursuant to legislation approved by the affirmative vote of two-thirds of 

the current members of Council authorizing the same and pursuant to a finding by the 

officer, board or department having supervision or management of such property that it is 

no longer needed for any municipal purpose, upon determination by Council that it is in 

the best interest of the City to do so and upon such terms and conditions as Council may 

decide; and, 

WHEREAS, the City of Napoleon desires to sell said land for further economic 

development of the City; Now Therefore; 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, the City of Napoleon authorizes and directs the City Manager 

to execute any and all documents necessary for the sale of approximately eight hundred 

and seventy-six one thousandths (0.876) acres of land which is located within the City of 

Napoleon.   

            Section 2. That, the property listed is identified as the Subject Property is 

Parcel No. 41-129332.0040, as found in the Henry County Auditor’s Office, consisting of 

approximately eight hundred and seventy-six one thousandths (0.876) acres of land, more 

or less total acres of land, more or less. 

            Section 3. That, the City Manager, being the official in charge of the 

property, has advised this Council that the Subject Property is no longer needed for a 

public purpose. 

Section 4. That, pursuant to Napoleon Ordinance 107.04, the City may 

dispose of real property belonging to it, without advertisement and without the receipt of 

competitive bids, pursuant to legislation approved by the affirmative vote of two-thirds of 

the current members of Council authorizing the same and pursuant to a finding by the 

officer, board or department having supervision or management of such property that it is 

no longer needed for any municipal purpose, upon determination by Council that it is in 
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the best interest of the City to do so and upon such terms and conditions as Council may 

decide; and, 

            Section 4. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 5. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 6. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for the City to begin economic development of the 

property; therefore, provided it receives the required number of votes for passage as 

emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 

 

 

Passed: _________________________ ____________________________________ 

      J. Ross Durham, Council President 

 

Approved: _______________________ ____________________________________ 

      Joseph D. Bialorucki, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

____________________________________ 

Ann Harper, Clerk of Council 

 

 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 060-25a was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2026; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Ann Harper, Clerk of Council 
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ORDINANCE NO. 001-26 

AN ORDINANCE AUTHORIZING A PAY INCREASE FOR THE 

CITY OF NAPOLEON, OHIO LAW DIRECTOR; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council desires to authorize a pay increase to the City Law 
Director; and,  
 WHEREAS, Council desires to make said changes effective with the pay period 
commencing on or about December 22, 2025; and, 

WHEREAS, to achieve the above stated goals Council now desires to repeal 
Ordinance No.(s) 014-19, 099-19, 076-20, 063-21, 085-22, 056-23, 047-24, and 008-25 
and to establish a new Classification Pay Plan; Now Therefore,   

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, effective with the first pay period for the Year 2026, that 
commences on or about December 22, 2025, the biweekly salary of the City Law 
Director of this City shall be four thousand nine hundred thirty-five dollars and eight 
cents ($4,935.08) and continue as such each year thereafter, so long as employed, unless 
modified by Council.   

            Section 2. That, this Ordinance allows the terms and conditions of this pay 
increase to be retroactively applied, the same being hereby approved as it so exists. 

            Section 3. That, all compensation paid under this Ordinance is subject to 
appropriation of funds by the Council. 

            Section 4. That, the Finance Director may adjust compensation for all 
affected employees to meet the intent of this Ordinance. 

            Section 5. That, all pay scales reflected in the City of Napoleon Pay Plan 
shall be rounded, utilizing the five rule, to the nearest penny. 

            Section 6. That, this biweekly salary is figured before any approved Cost of 
Living Adjustments are added to the biweekly salary. 

            Section 7. That, no position mentioned in this Ordinance shall receive 
longevity benefit unless specified in this City's adopted longevity plan unless otherwise 
specifically provided for herein, or except as may be permitted by the City's longevity 
policy.  

            Section 8. That, Ordinance No.(s) 014-19, 099-19, 076-20, 063-21, 085-22, 
056-23, 047-24, and 008-25 are repealed in their entirety effective December 22, 2025. 

            Section 9. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 10. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 
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if any portion of this Ordinance is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 11. That, this Ordinance is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health, or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to allow for proper payment of wages to employees, proper 
payment being essential to the harmony of the necessary workforce; therefore, provided 
the required number of votes for passage as emergency legislation, it shall be in full force 
and effect immediately upon its passage; otherwise, it shall be in full force and effect at 
the earliest time permitted by law.  Further, the Emergency Clause is necessary to 
commence the amendments in a timely manner which affects the public peace, health, 
and safety accessible to our citizens, and for further reasons as stated in the Preamble 
hereof. 

 
Passed: ________________________ ____________________________________ 
      J. Ross Durham, Council President 
 
Approved: ______________________ ____________________________________ 
      Joseph D. Bialorucki, Mayor 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 
Attest: 

 

____________________________________ 

Ann Harper, Clerk of Council 

  

 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 001-26 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2026; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 
       Ann Harper, Clerk of Council 
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ORDINANCE NO. 002-26 

AN ORDINANCE AUTHORIZING A PAY INCREASE FOR THE 

CITY OF NAPOLEON, OHIO FINANCE DIRECTOR; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council desires to authorize a pay increase to the Finance Director; 
and, 
 WHEREAS, Council desires to make said changes effective with the pay period 
commencing on or about December 22, 2025; and, 

WHEREAS, to achieve the above stated goals Council now desires to repeal 
Ordinance No.(s) 084-22, 055-23, and 048-24, and to establish a new Classification Pay 
Plan; Now Therefore,   

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, effective with the first pay period for the Year 2026, that 
commences on or about December 22, 2025, the biweekly salary of the Finance Director 
of this City shall be four thousand eighty-four dollars and seventy-seven cents 
($4,084.77) and continue as such each year thereafter, so long as employed, unless 
modified by Council.   

            Section 2. That, this Ordinance shall contain a provision that allows the terms 
and conditions of this Ordinance to be retroactively applied, the same being hereby 
approved as it so exists.   

            Section 3. That, all compensation paid under this Ordinance is subject to 
appropriation of funds by the Council. 

            Section 4. That, the Finance Director may adjust compensation for all 
affected employees to meet the intent of this Ordinance. 

            Section 5. That, all pay scales reflected in the City of Napoleon Pay Plan 
shall be rounded, utilizing the five rule, to the nearest penny. 

            Section 6. That, this biweekly salary is figured before any approved Cost of 
Living Adjustments are added to the biweekly salary. 

            Section 7. That, no position mentioned in this Ordinance shall receive 
longevity benefit unless specified in this City's adopted longevity plan unless otherwise 
specifically provided for herein, or except as may be permitted by the City's longevity 
policy.  

            Section 8. That, Ordinance No.(s) 084-22, 055-23, and 048-24 are repealed in 
their entirety effective December 22, 2025. 

            Section 9. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 
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            Section 10. That, if any other prior Ordinance or Resolution is found to 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 
if any portion of this Ordinance is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 11. That, this Ordinance is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health, or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to allow for proper payment of wages to employees, proper 
payment being essential to the harmony of the necessary workforce; therefore, provided 
the required number of votes for passage as emergency legislation, it shall be in full force 
and effect immediately upon its passage; otherwise, it shall be in full force and effect at 
the earliest time permitted by law.  Further, the Emergency Clause is necessary to 
commence the amendments in a timely manner which affects the public peace, health, 
and safety accessible to our citizens, and for further reasons as stated in the Preamble 
hereof. 

 

Passed: _________________________ ____________________________________ 
      J. Ross Durham, Council President 
 
 
Approved: ______________________ ____________________________________ 
      Joseph D. Bialorucki, Mayor 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 
Attest: 

  

____________________________________ 

Ann Harper, Clerk of Council 

  

 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 002-26 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2026; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _________________________________________ 
      Ann Harper, Clerk of Council 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 

 

Memorandum 
To: Lori L. Siclair, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

 Brian Okuley, Operations Superintendent 

 Ann Harper, Clerk of Council 

Date: February 11, 2026 

Subject: N. Perry Street & Railroad Street Improvements ~ 

Recommendation of Award 

 

On Wednesday, February 11, 2026, bids were opened and read aloud for the above referenced 

project.  Five bids were submitted and read as follows: 

 

Hohenbrink Excavating, L.L.C. $747,091.72 

Bryan Excavating, L.L.C. $760,528.20 

Underground Utilities, Inc. $779,325.00 

Vernon Nagel, Inc. $821,139.00 

Salenbien Trucking and Excavating $879,035.00 

 

The Engineer’s Estimate for this project is $850,000.00.  .  This project consists of replacing the 

waterline on N. Perry Street from Oakwood Avenue to the railroad and on Railroad Street from Scott 

Street to Oakwood Avenue; extension of the storm sewer on N. Perry Street; replacement of the 

sanitary sewer on N. Perry Street from the railroad to Clinton Street; resurfacing of N. Perry Street 

from Oakwood Avenue to the railroad (including the asphalt parking on the east side of N. Perry 

Street); resurfacing of Railroad Street from Scott Street to Oakwood Avenue; resurfacing of Shelby 

Street from Scott Street to N. Perry Street; and resurfacing of the parking lot on the northwest corner 

of Shelby Street and N. Perry Street. 

 

This project does not have any external funding sources attached.  The budget for this project is 

$865,000.00.  The completion date for this project is October 31, 2026. 

 

Having reviewed the submitted bids, it is my recommendation that Council award Hohenbrink 

Excavating, L.L.C. the contract for the N. Perry Street & Railroad Street Improvements 

project in the amount of $747,091.72.  If you have any questions or require additional information, 

please contact me at your convenience. 

 

CEL 
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